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Object Management Group - Business / IT
Architecture Integration - Request For
Information

78 responses

Publish analytics

General Background

How would you describe your current role and professional focus? I8 copy

78 responses

@ Business / Business
Architecture

@ T /1T Architecture

@ Both

@ Managing Consultant (CBA)
@ Data manager and user
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What is your current title / role? |_|:| Copy

78 responses

C-Level

Management

Engineer / Developer
Analyst

Architect

Front-line Worker
Designer

Quality Assurance / Tester
Business Development
Consultant

)
16 (20.5%)

41 (52.6%)

—32 (41%)
Strategist —16 (20.5%)
Support Staff
Project Lead
Enterprise Architect
C-level
Business Architecture
Methodologist
Facilitator/Trainer
0 20 40 60
How many years have you been in this role? I_D Copy
77 responses
15
11 (14.3%)
10
6 (7.|8%) 6 (7.|8%) 6 (7.8%)
5 n 4 (5.2%)
3(3.9%) 3 (3.9%) 3 (3.9%) W 3 (3.9%) | 3 (3.9%)
2 (2.6%) | 2(2.6%) | 2((2.6%) 24(2.6%) 2 (2.6%) 2 (2.62(2.6%) |
1|(/.1|\'("ﬂ:,{(~1’:|391.*)(1.|3%) 1(1.|391.~;(1.3%) | 1 (1.|3%*) 1\(11I((1&351:j(11I((1&3‘,1)*j(1.3%‘)
I

1 (416351 .|3‘
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10 years 3 10

15+ years 20+ 30
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https://docs.google.com/forms/d/1e JHLGcDYoiWUmMOWHw7WgzMsFOGMrwtll5izg5I6uxNE/viewanalytics Page 2 of 27



Object Management Group - Business [ IT Architecture Integration - Request For Information

Where does your company primarily operate?
78 responses
Canada

United States
Latin America

3 (3.8%)

Europe
Africa 4 (5.1%)
Middle East 4 (5.1%)

South Asia[li—1 (1.3%)
China —2 (2.6%)
Japan[lil—1 (1.3%)
Korea[ll—1 (1.3%)

Southeast Asia[ll—1 (1.3%)

Oceania (including Austr...
Global

10 (12.8%)
—11 (14.1%)

0 10 20

What is the size of your company?

78 responses

16 (20.5%)

12/3/25, 21:42

IO copy

34 (43.6%)

21 (26.9%)

30 40

|0 copy

@ 1-500 employees
@ 501-5000

@ 5001-50,000

@ Over 50,000
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Is your company primarily a provider of technology or expertise around I_D Copy
business and IT architecture, or primarily a consumer of technology and
expertise around same?

78 responses

@ My company primarily provides
technologies and/or expertise to
others

@ My company primarily uses
technologies and/or expertise
from others to improve our
internal business and IT

Technology and Services Providers

How would you describe your company's primary focus? I_D Copy

37 responses

@ Tool Vendor
@ Consulting Services
@ Both
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Of the following categories, which does your company provide support I_D Copy
for?

37 responses

Business Architecture

Data Architecture
Application Architecture
Technology Architecture
Solution Architecture
Enterprise Architecture
Strategic Portfolio Manag...
Portfolio, Program and Pr...
Al Architecture

Technology Business Ma...
Security Architecture
Model-Based Systems E...

32 (86.5%)
27 (73%)

26 (70.3%)

23 (62.2%)

29 (78.4%)
29 (78.4%)

0 10 20 30 40

For what purpose are your customers using your services and/or tools? I_D Copy

37 responses

Strategy execution
Modernization and migrat...
Operations optimization

Al deployment

Digital twins / threads

Data governance
Application portfolio man...
General business improv...
Architecture Governance...
managing data products...
Digital transformation
Solution Architecture

28 (75.7%)

31 (83.8%)
23 (62.2%)

16 (43.2%)

9 (24.3%)

21 (56.8%)

23 (62.2%)

23 (62.2%)
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Which of the following approaches or standards do your tools and/or I_D Copy
services support?

37 responses

A Guide to the Business... —28 (75.7%)
ArchiMate®

Business Architecture Co...
Business Process Model...
Resource Description Fr...
Systems Modeling Langu...
The Open Group Archite...
Unified Architecture Fra...
Unified Modeling Langua...
Web Ontology Language...
Our own 7-layer EA model
Business Process Modeli...
Working mainly with publi...
Object-Role Modelling (O...
Zachman Framework

IT4IT

22 (59.5%)

5 (13.5%)
24 (64.9%)

4 (10.8%)
3 (8.1%)
28 (75.7%)

17 (45.9%)
3 (8.1%)

Do you find that your clients and customers are seeking insights into cross-impacts
between their business and IT deployment?

31 responses

Yes

Most customers do *not* readily understand that IT strategies cannot be defined and executed
without correlating with the business strategy, esp. capability maps and process
specifications.

IT is hungry to understand the business requirements more than ever but the business
struggles to undertand the need for architecture.

Definitely. Business says they don't care but showing them what their requirements actually
mean for IT makes them go: Oh wow, now | understand. This really helps.

The main focus it to be the interface between the organisation (business operations) and IT.
This is to ensure the right business outcomes rather than what IT assume what the business
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needs, or deliver what they want, which often is not necessarily fit for purpose for the
organisation

Yes. Many clients are increasingly interested in understanding the cross-impacts between
business and IT deployments, particularly how technology choices influence business
processes and vice versa. They often seek insights to improve decision-making, reduce risks,
and ensure that IT investments are directly supporting business objectives.

Yes, for example, in digital manufacturing. This includes assessing how much more efficient
processes will be with greater IT and digitalisation.

We are looking into insights regarding organizations that are still IT focused where there is
confusion regarding IT Strategy, IT Governance, and Business Strategy. There is also confusing
regarding the alignment of Business Architecture, Lean, COBIT, and ITSM (ITIL).

Not usually

[ understand "IT deployment" to be related to the installation of software and hardware
(possibly in the cloud) and this is NOT a concern | deal with, though is important for business
continuity planning generally. | am more concerned with IT development - design of software
and data to meet business needs. Here business use cases and competency questions are
important, and cross-impact is especially important as data resources are becoming shared
though the use of enterprise knowledge graphs or enterprise-specific LLMs.

Yes absolutely. The traceability and alignment between business operations and technology
enablement is a constant need we aim to address with our tooling

Definitely, specifically interesting is business capability based planning

With nowadays pressure on cost / operational excellence, yes

IT investment prioritization models require a common taxonomy between business and IT to
align cost, impact and outcomes.

How IT can support research processes

Yes .usually they want to know the impact of certain business capabilities on IT

Yes, what we often see is that without clear visibility into these cross-impacts, organisations
struggle with misaligned priorities, duplicate investments, or even disruption to business
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operations.For example, when a client considers phasing out an application, we can
immediately show which processes, departments, and strategic initiatives are impacted

Yes, they do.

Clients need to understand the business impact of architectural options / decisions. IT groups
need to understand the impacts of business strategy on IT strategy.

Yes. There's a realization that IT investments must be aligned to business needs and strategy,
not the other way round.

This is nascent, at best.

Yes, most technology purchasing decisions require an ROl attachment to assess business
value.

IT Strategy alignment with Business Strategy; Application Mapping to Capability Model
Structure their data for Al readiness

Clients are struggling to improve business outcomes, and often searching for IT solutions
without fully understanding the business outcomes impacts

Yes, customers are always looking IT changes impact the business and vice versa. Primarily
this focus is on adopting new technology, reducing technical debt and aligning this to business
value and managing an increasingly complex application landscape to support global
capabilities.

The ability to describe business has wallowed for decades. Everyone is seeking, not very
effectively, cross impacts. My clients will use a business description 'language’ to clearly
articulate business from strategic to operational and from manual to automated.

Yes

Do your tools and/or services support business architecture / IT architecture
alignment and/or mapping?

33 responses

Yes
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Yes -- we emphasize the alignment between infrastructure, systems, information, processes,
and capabilities.

Yes, from strategy to execution

Service-oriented architecture
Message-driven architecture

Only to the extent of ensuring that IT Programs and Projects have strong alignment to
business strategy in business cases, project management plans, benefits management etc.
However, the IT architecture future state models that | often see (using IT architecture
methodologies) tend to lack the business architecture layer of value stream mapping, and
therefore have a disconnect with capability and information.

Definitely. Business_IT Alignment is a key part of my role

Yes, being ablate align the business to the proposed solution and IT to how the solution is
delivered is critical

Yes. | have worked with business and IT architecture alignment using standard modeling
notations such as ArchiMate (for enterprise architecture views), BPMN (for business process
modeling), and UML (for system and application design). These tools and methods have
allowed me to map business requirements to IT solutions, ensuring traceability, consistency,
and alignment between strategic objectives and technical implementations

Yes, we do architecture analysis and mapping for a sustainable architecture.

| have been using the Higher Education Reference Model (available to EDUCAUSE Members)
that currently has a Application and Technology Reference model in addition to a Business
Capability and Data Model.

Yes -- using an enterprise architecture stack to guide clients to do that

Alignment of semantic data models/products with business goals/motivation, business
processes, applications, projects, organizations, products etc.

Yes we do. We provide multiple levels of mapping between business architecture constructs
(primarily Capabilities and ValueStreams) and process, data and technology architectures
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Yes, | always use business and IT architecture as the real transformation tool.
Not well
We are at the beginning

IT investment considerations must connect a capability model (Business Lens) of some type
with a related technology stack in order to understand cost, roadmaps, resource demand,
interdependencies and outcomes.

LeanIX

Yes, that’s exactly where our focus lies. Our consultancy/tool is designed to bring business
and IT architecture together in one collaborative platform. We help organisations map
business capabilities, processes, and strategic objectives, and then connect those directly to
applications, data, and technology.

Yes, they do.
Allignment via a flexible configuration module

The most common tools are Word, Excel and PowerPoint. However, diagrams (in Visio or Miro)
also assist. These diagrams are sometimes ArchiMate and UML/ORM. A lot of mapping is
between architectural decisions and requirements.

Yes. There is often a direct link between elements of the business architecture and the IT
architecture

We find that starting from a (business) value proposition to identify and shape IT interventions
works best for us. The depth of business architecture analysis varies by client.

Yes, we have tools in the plan, build, and run domains, and they all use the same central data
model, the CSDM. This data model is cross-mapped to many industry standards, including
TOGAF, IT4IT, BPM, BIZBOK, and many others.

architecture consulting, software development for business value

Yes, our tool highlights the alignment between business architecture and IT architecture. This
could be in the form of capability maps aligned to technology, processes and their supporting
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applications, IT and Business led strategies and how they're delivered across multiple project,
cost savings through modeling current state and future state and general business
optimization.

My tools and services support unambiguous business description and perspectives into that
description that support many existing methodologies

Do you see value in a standard crafted to facilitate alignment between I_D Copy
business architecture and IT architecture?

37 responses

@® Yes

® No

@ Yes, but it should also include
management lense beyond fr...

@ Question is unclear - | do see
value but in an existing stand...

@ | guess it depends on the scope
of the standard. Much of this i...

@ The question is too narrow and
ossified

Consumer of Technologies and Expertise

What is your company's primary industry? I_D Copy

41 responses

@ Manufacturing

@ Financial Services / Insurance
@ Technology (Software and Ha...
@ Transportation

‘ A @ Government / Defense

@ Education
@ Retail
@ NGOs / Non-profits

12V
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Which of the following are your areas of interest in the context of I_D Copy
business and IT architecture?

471 responses

Strategy execution

38 (92.7%)

Modernization and migrat... —34 (82.9%)

Operations optimization —23 (56.1%)

Al deployment —31 (75.6%)

Digital twins / threads
Data governance —18 (43.9%)
Application portfolio man... —26 (63.4%)

General business improv... —23 (56.1%)

Alignment of both busine...|l—1 (2.4%)

0 10 20 30 40

What are your primary interests in these categories? I_D Copy

41 responses

Business Architecture —37 (90.2%)

Data Architecture —18 (43.9%)

Application Architecture 12 (29.3%)

Technology Architecture 12 (29.3%)

Solution Architecture —13 (31.7%)
Enterprise Architecture —34 (82.9%)

strategy formulation and...

What business and technology alignment pain points are you prioritizing and seeking
to address?

41 responses

Converge current application landscape for the domain
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Simplify processes
Build foundation for optimisation and prediction capabilities

Digital services

Having Clear and ongoing aligned documentation that autohighlight missalignement if there is
one. each document delivered should be a shelfware, but consistently reviewed and updated

Capabilities, Value Streams, Strategy, IT Applications

responsible computing and ethical requirements, green computing

none

Large-scale aligned Business-IT transformations

"None'

How to convey, connect and display the connection of business architect to tech archit and
why bus arch should be the first thing in any evaluation

Connection and shared language from strategic architecture to delivery architectures

Shared understanding of processes and services and the relationships to other metamodel
elements

information and data

Spend in the reduction of technical debt is trumping spend in strategy execution

Business impact relating to technology trade offs

Strategic Disconnect: Gaps between enterprise architecture and business goals are being
closed through capability modeling and value stream alignment.

Legacy Systems: Technical debt and outdated platforms are being modernized
Governance Bottlenecks

We are operating in a Feudal Model so visibility to the "State Architecture" is problematic.
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capability based planning for alligning with IT project portfolio

Creating traceability of business context to our IT solutions. Shadow IT across our companies
that is not documented and updated.

Aligning strategic investments in technical capabilities with company strategies and line of
business investments

Capability and strategic platforms alignment

Inability to perceive dependencies (current) and inability to anticipate potential impacts

Mapping business capabilities to technology capabilities. Also having a clear definition of
technology capabilities.

Translation from BA into EA

Psychology, Communication, Conceptual Implementation (Target Optimizing BizOps Interface)

Strategy to IT solution flow is based on technology assumptions and myopic.

Na

Speed and accuracy of building the frameworks and necessary connections to enable strategy
to execution, transformation and wanted to have good well understood artifacts to produce to
share with leadership and architecture teams of all levels.

Common understanding and goals

lack of business stakeholder engagement

Communication and understanding value between aligning IT to Business Strategy

Enterprise views aligned to technology; Reduce siloes across IT and Business; How will Al
change architecture

Retiring legacy systems and speed to market with enhanced business capabilities.

Procurement alignment
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Better management of technology investment and technology debt through improved analysis
of business processes to determine if and when and how much of technology is needed to
improve or advance the business processes.

Poor technology adoption, shadow IT
Tool and App sprawl, siloed initiatives
Suboptimal data management

M&A Integration improvement, internal efficiencies (via Al, or other technology).

Clarity on architecture requirements and models/components for business functions to ensure
max value and impact, but also for clients to relate to these requirements in their everyday
operations.

Modernization off of old platforms, mobile application build/development, standardization and
MTTR.

Helping c-suite & senior level leaders to understand how architecture can benefit the company
by being involved throughout a strategy to execution infinity loop.

Portfolio and resource optimization

Do you have plans over the next 3-5 years for addressing these pain I8 Copy
points?

41 responses

@ VYes, and they are planned,
funded, and on the official
roadmap

@ VYes, but they are anticipatory
and under assessment

@ We would like to but nothing
official

@ No, we have no plans to
address our pain points
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What business and technology alignment opportunities are you prioritizing and
seeking to pursue?

30 responses

We are having a centralised tool that we get information from across board
Capabilities, Value Streams, Strategy, IT Applications

sustainable solutions - promotion of sustainability goals through digitization
none

Digital sales, ecosystem integrations, Al-scale up

Modernizing our Architecture Review Board

Baselining and consolidating architecture reference assets and Al adoption
meta graphs and enterprise knowledge graphs

Being more intentional about aligning projects with strategy

Use of technology to empower customers

enterprise architecture and business goals are being closed through capability modeling and
value stream alignment.

EA modernization, Al, Governance
one common tools for BA nad EA - connecting business and IT experts

Reducing the number of systems and aligning companies with similar business models on the
same technology, new team created dedicated to internal Al innovation, shifting our internal
organization within IT, adjusting organization in our companies for better transformation
efforts that are business-driven in partnership with IT.

Seeking to map our business capabilities to technology that realizes them.
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These seem like separate concerns at the moment.

Cynefin, Being at Full Potential and other "frameworks"/Methods

Strategy to IT project alignment, using business architecture as a bridge

Building a 'domain driven architecture' to develop preferred future state of business and IT
architectures. Exploring foundational design and using key activities to define data products
that will be built and used by the company and in some cases exposed to customers for
updates and/or monetization.

Value Stream Orientation; Enterprise Data Model; Business Capabilities

Strategy around data

Application rationalisation

tech modernization is at the top

Become more agile and efficient at aligning business processes with existing technologies
rather than business looking for a new technology at the start. Also look at where there are
duplicate technologies in place and used by different areas in the organization that can be
consolidated into a common technology to help reduce cost and create synergy across the
organization.

IT as a strategic enabler - fit-for-purpose operating model
Adoption & value realization - driving and measuring adoption, rationalization
Making the most of data & Al - enterprise data platform

Consumer/patient digital experience

Best use of data for decision-making at different levels, from the program-level decisions to
strategic enterprise.

Continued cloud migration, decomposition of legacy applications and servers into API's and
containerized solutions. Data cleansing and analysis as well as continued security posture
strengthening.
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Not sure how to answer this question.
Modernization and transformation programs

Do you have plans over the next 3-5 years for addressing these I_D Copy
opportunities?

38 responses

@ Yes, and they are planned,
funded, and on the official
roadmap

@ Yes, but they are anticipatory
and under assessment

@ We would like to but nothing
official

@ No, we have no plans to pursue
our opportunities

Are there areas of improvement related to your data that you have I_D Copy
identified?

41 responses

Quality and integrity 28 (68.3%)

Accessibility / availability —22 (53.7%)

Security —15 (36.6%)

Privacy —10 (24.4%)
Identification of patterns...

Alignment to business go... 32 (78%)

Alignment of data archite...
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What are your main IT issues or concerns with your application systems? I_D Copy

39 responses

Quality / availability / upti...

9 (23.1%)
Lack of integration and in... —23 (59%)

Not fit to purpose / does...

Inability to support strate... —19 (48.7%)

Insufficient data transpar...

Unnecessary or redunda... —26 (66.7%)

Cost of ownership / oper... 24 (61.5%)

Procurement il—1 (2.6%)
Legacy technology that is... |ll—1 (2.6%)
0 10 20 30
Which of the following tools or technologies are you currently using or I8 copy

evaluating to assist with business and IT architecture alignment?

41 responses

Enterprise Architecture T...
Business Architecture Tools
IT Portfolio Management...
Systems Architecture Tools
Data Architecture Tools

-—28 (68.3%)
18 (43.9%)
—11 (26.8%)
—10 (24.4%)
—11 (26.8%)
None

There is misguided perce...

Business Process Archit...

Business and IT architect...
We use LeanlX
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How would you rate the extent to which these tools or technologies are I_D Copy
deployed in your enterprise?

471 responses

15

10

9 (22%) 9 (22%)

Which of the following approaches or standards do you use in your I_D Copy
enterprise?

41 responses

A Guide to the Business... 24 (58.5%)
ArchiMate® -—14 (34.1%)

Business Architecture Co...
Business Process Model... —23 (56.1%)
Resource Description Fr...

Systems Modeling Langu...
The Open Group Archite...

Unified Architecture Fra...

Unified Modeling Langua...

Web Ontology Language...
None of the above
in house based on TOGA...

IRIS Business Architectu...

SABSA
None

All of these standards ar...
Combination of the abov...

Shifting but has been hist...

30 (73.2°
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How would you rate the extent to which Commercial Off The Shelf I_D Copy
(COTS) business application systems (e.g. ERP systems, CRM systems)
are deployed in your enterprise?

41 responses

15

10

To what degree are your COTS applications systems hosted on-premises, I8 copy
or in-cloud?

41 responses

20
15

10
9 (22%)
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Do you see value in an industry effort to standardize alignment between I_D Copy
business architecture and IT architecture?

471 responses

@ Yes
® No
Final Steps
Are you officially representing your company in this response? I8 copy
78 responses
® Yes
® No

https://docs.google.com/forms/d/1e JHLGcDYoiWUmMOWHw7WgzMsFOGMrwtll5izg5I6uxNE/viewanalytics Page 22 of 27



Object Management Group - Business / IT Architecture Integration - Request For Information 12/3/25, 21:42

Do any of your answers represent copyrighted material? I_D Copy

78 responses

® Yes
® No

Copyright Waiver for RFI Responses

Source of Copyrighted Material:

0 responses

No responses yet for this question.

Copyrighted Material to be submitted to OMG:

0 responses

No responses yet for this question.

Submitter(s)

0 responses

No responses yet for this question.
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